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Pelham School Board Meeting 1 
October 5, 2022 2 

Pelham Elementary School 3 
6:30 pm 4 

 5 
In Attendance: 6 
School Board Members: Megan Larson, Chair; Troy Bressette, Vice-Chair; Thomas Gellar; Darlene 7 

Greenwood; and David Wilkerson (Remote) 8 
 9 
Superintendent:    Chip McGee 10 
Assistant Superintendent:  Sarah Marandos 11 
 12 
Business Administrator:   Deb Mahoney  13 
 14 
Student Representative  Lily Chafe 15 
 16 
Absent:    None 17 
 18 
Also in Attendance:  Keith Lord, Director of Technology 19 
  20 
1. Call to Order: 21 
a. Chair Megan Larson called the meeting to order at 6:30 pm and requested that everyone stand for The Pledge 22 

of Allegiance. 23 
 24 
b. Public Input @ 6:31 pm: 25 

 26 
Public Input closed at 6:32 pm. 27 
 28 

c. Opening Remarks: 29 
Student Representative: 30 
Lily Chafe commented that the District had a "Support Our Troops" volleyball game on Monday, October 3, 31 
and will have an Early Release on Friday, October 7. Ms. Chafe mentioned that the ‘Turning the Lights Out on 32 
Pediatric Cancer’ football game was moved to Friday, October 14. The District will not have school on Monday, 33 
October 10.  34 
 35 
Ms. Chafe said the New Hampshire Higher Education Assistance Foundation (NHHEAF) Financial Aid 101 Night 36 
is a virtual meeting. She noted that the PSATs for juniors, sophomores, and freshmen would occur on October 37 
12, at noon. The students will have an early release at 12 pm after the test administration Seniors will be on a 38 
field trip to Boda Borg. Ms. Chafe added that there would be Parent-Teacher Conferences on October 13.   39 

 40 
Superintendent: 41 
Superintendent Chip McGee commented that the Early Release on Friday, October 7, is a Collaboration Day 42 
designed by the Teacher Association. The Collaboration Day allows teachers to collaborate across disciplines. 43 
He noted that he was excited about Friday. Dr. McGee stated that he had his first chance to meet with Police 44 
Chief Anne Perriello. Chief Perriello recommended that she and Dr. McGee walk inside PHS together. Dr. 45 
McGee mentioned that Chief Perriello noticed a student that she taught when the student was in Grade 5.   46 

 47 
2. Presentations: 48 
a. No Presentations 49 

 50 
 51 

 52 
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3. Main Issues / Policy Updates: 53 
a. Pelham Memorial School Project Update: 54 

Superintendent Chip McGee mentioned two updates; the one from August was revised because the budget 55 
figures were misconfigured. As of August 31, the project was 27% complete, and as of the end of September, 56 
the project was 33% complete. Dr. McGee said that in front of PMS, people could notice that the insulation 57 
and water barriers applied to the Nurse and Administrative area. The PMS Renovation Project is doing better 58 
than expected regarding the roofing. He noted that a lot of mechanical, electrical, and plumbing is being done.  59 
 60 
Dr. McGee informed the community that three telephone poles were delivered and will be put installed on 61 
Tuesday, October 11. Ms. Greenwood commented that she watched Dr. McGee's video with Principal 62 
Maghakian, and Ms. Greenwood thought the video was very informative and good.     63 

 64 
b. Enrollment Projections 65 

Superintendent Chip McGee commented that this presentation is the official enrollment numbers for October 66 
1 for this school year. He mentioned that PES, as of Monday, was five students larger this year than last year. 67 
Dr. McGee pointed out that the increase was significantly due to full-day Kindergarten and a large class of 68 
Grade 1 students.  69 
 70 
Dr. McGee said that PMS was a net plus one student from last month, but a decrease of 24 students since last 71 
year. Last year PMS had 380 students, and this year it has 356 students. Dr. McGee stated that PHS has four 72 
more students this year than last. Last year PHS had 577 students, and this year it has 581 students. 73 
 74 
Dr. McGee mentioned that he looked at the enrollment numbers for the school year 2017-2018 through 2022-75 
2023, then took a three-year weighted average to project the enrollment for next year's Grade 1 class size. He 76 
projected that District would have 117 Grade 1 students next year. Dr. McGee commented that to project 77 
Grade 2; the District has seen an increase of three students; he takes the number of Grade 1 students and 78 
adds three to it. He uses the same formula to project for Grades 3 through 12. 79 
 80 
Dr. McGee pointed out that the District has 1,693 students enrolled for the 2022-2023 school year, and he 81 
projects to have 1,676 students enrolled for 2023-2024, and 1633 students enrolled for 2024-2025. Dr. McGee 82 
commented that this method also helps to keep track of core class size in PES and PMS; this does not include 83 
Unified Arts, Special Education, and IAs. He noted that this method helps to project how big the classrooms 84 
are.  85 
 86 
Dr. McGee commented that the decision is up to PES, but with a bit of rearranging, the District can stay within 87 
the classroom size guidelines. He suggested moving one position from Grade 4 to Grade 2, which would net 88 
the same number of core classroom teachers. In PMS, the school is moving out 132 Grade 8 students and 89 
moving in 108 students. The District can move teachers around by what grade level they are teaching, and the 90 
District can keep the same average classroom size. Dr. McGee stated that the PHS could have 2.7 fewer 91 
teachers and keep the average classroom size at 14.1 students.  92 
 93 
Ms. Larson thanked Dr. McGee for the enrollment projections.     94 

 95 
c. The Fiscal Year 2024 Budget: 96 

School Board FY2024 Budget Items Discussion List 97 
Superintendent Chip McGee commented that Director of Technology Keith Lord was present in case there 98 
were any questions regarding the Technology Budget. Dr. McGee asked if the Board could let him go, and the 99 
Board agreed that they did not have any questions. Dr. McGee thanked Mr. Lord for coming to the meeting.  100 
 101 
Business Administrator Mahoney mentioned that she put all of the input from the Board members in order of 102 
page number.   103 
 104 
 105 
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 106 
Superintendent’s Budget – General Fund by Location 107 
Business Administrator Deb Mahoney stated that the first question was regarding the retirement severance 108 
payments for three retirees in FY2024 and the underlying data behind it. Ms. Mahoney said this was on page 109 
1, and the District budgeted a $50,000 budget line. She noted that the Board could approve up to three 110 
retirement severances for the teacher group. Ms. Mahoney commented that this line has fluctuated a lot; in 111 
FY2022, the District paid out over $41,000 and in FY2023, the District is slated to pay out approximately 112 
$33,000. She noted that at the time of this budget, one person had requested retirement severance, but 113 
because teachers have until September 30, 2023, Ms. Mahoney entered $50,000 into the line item to allow for 114 
three retirement severances.  115 
 116 
Mr. Bressette mentioned that there was room to reduce the budgeted amount based on Ms. Mahoney's 117 
explanation. Ms. Mahoney agreed and added that if the Board approved additional requests, the Board could 118 
look for funding elsewhere. The consensus was to reduce the line item by $17,000. 119 
 120 
Ms. Mahoney commented that the DW – Daily Substitute Salaries has recommendations for a reduction of 121 
$15,000, $20,000, and $25,000. She pointed out that the salaries for Substitute Teachers was increased by the 122 
District because of the trouble filling the position. The Board looked at the historical data, and the consensus 123 
was to reduce the line item by $20,000. 124 
  125 
Ms. Mahoney stated that the DW – Long-Term Substitute Salaries recommends a reduction of $15,000, 126 
$27,000, and $37,000. The Board looked at the historical data, and the consensus was to reduce the line item 127 
by $27,000. Ms. Larson then asked Ms. Mahoney to make the reductions to Social Security, Retirement, and 128 
Worker’s Compensation.  129 
 130 
Ms. Mahoney said that the DW – Rental/Lease Software has a recommended reduction of $6,893. Dr. 131 
Marandos mentioned that this line includes an extension of the District's BIMAS software. BIMAS is a universal 132 
screener used for Social Emotional Learning as it relates to the Belonging Goal. Mr. Bressette said that he 133 
remembered that all software applications had increased. Mr. Bressette withdrew his request.  134 
 135 
Ms. Mahoney mentioned that DW – Supplies has a recommended reduction of $250. Ms. Larson stated that 136 
this line had not had an expense in years. Ms. Mahoney said it was for the In-School Academic Center, which 137 
the District does not have anymore. The consensus of the Board was to reduce the line item by $500. 138 
 139 
Ms. Mahoney commented that the PES – Clipboards has a recommended reduction of $159. Ms. Greenwood 140 
suggested purchasing half the clipboards now and half later. The consensus of the Board was to reduce the 141 
line item by $159 142 
 143 
Ms. Mahoney stated that the PES – Bookcases have a recommended reduction of $1,316. Ms. Greenwood 144 
suggested that instead of buying three bookcases at once, the District could purchase one bookcase yearly. Dr. 145 
McGee noted that as of June 2024, the PES building would be the oldest of the three buildings. Mr. Bressette 146 
commented that purchasing the three bookcases would increase due to inflationary increases and freight 147 
charges. The Board agreed to leave the line in the budget.  148 
 149 
Ms. Mahoney commented that the PES – Chairs have a recommended reduction of $3,360. The Board agreed 150 
to leave the line in the budget.  151 
 152 
Ms. Mahoney commented that PES – Supplies has a recommended reduction of $4,000. Mr. Bressette 153 
suggested that the line be level funded and prioritized on historical spending. Ms. Larson mentioned that the 154 
increase was caused by the purchase of Scholastic News for Kindergarten through Grade 5. Mr. Bressette 155 
withdrew his request.  156 
 157 
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Ms. Mahoney commented that the PES Social Science – Textbook Replacement has a recommended reduction 158 
of $600. Mr. Bressette asked if the Board thought they needed to go through each line item that had a 159 
question regarding historical spending. Ms. Larson stated that she suggested cutting Travel and Mileage, 160 
whereas cutting books affects the students. Ms. Mahoney added that the historical spending from FY2021 and 161 
FY2022 sometimes is not indicative of historical trends. She suggested that the Board could share historical 162 
spending information to help the Board make a decision.  163 
 164 
Dr. Marandos said that the District realigned the Social Studies curriculum last year, which affected Grade 5. 165 
The District does not have substantial resources for the Grade 5 curriculum, and the District was hoping to get 166 
better quality books. Mr. Bressette withdrew his request.  167 
   168 
Ms. Mahoney stated that the PES STEAM – Supplies has a recommended reduction of $372. Mr. Bressette 169 
suggested making the line level-funded, and Ms. Mahoney noted that costs have increased, so that the District 170 
will see increased costs regarding their purchases. Mr. Bressette withdrew his request.  171 
 172 
Ms. Mahoney commented that the PES Reading – Textbook Replacement had a question, what are trade 173 
books libraries? Dr. McGee said that trade book libraries are inexpensive readers that Teachers can have for 174 
their library in the classroom. This is when students try to decide on their reading or read during their free 175 
time. Mr. Bressette asked if the District had previously budgeted for trade book libraries. Ms. Mahoney 176 
confirmed that it had been budgeted for in the past.  177 
 178 
Ms. Mahoney mentioned that the PMS Regular – Workshop Non-Union has a recommended reduction of 179 
$1,000. Mr. Bressette asked if the District was anticipating a need above and beyond what the District has 180 
used it for in the past. Dr. McGee said that through COVID, the District had added a Special Education 181 
Coordinator who could participate in this. Ms. Mahoney stressed that if the District asked a Teacher to attend 182 
a workshop, this would be the line item that the cost of the workshop would be charged. The consensus of the 183 
Board was to reduce the line item by $1,000. 184 
   185 
Ms. Mahoney said that the PMS Regular – Miscellaneous has two recommended reductions of $1,500 and 186 
$500. Mr. Bressette mentioned that this was just a product of budgeting in accordance with the size of the 187 
school and the number of Teachers, and the District was trying to achieve greater consistency from building to 188 
building. Ms. Mahoney stated that there should have been a line item in the budget for the grand opening of 189 
the renovated PMS for FY2024. Ms. Larson mentioned that the reopening would occur in FY2025 and asked 190 
Ms. Mahoney to make a reminder. The consensus of the Board was to reduce the line item by $1,500.  191 
  192 
Ms. Mahoney stated that the PMS Arts – Equipment Additional has a recommended reduction of $2,300. Mr. 193 
Bressette said he did not hear a pressing need for an additional light table.  194 
 195 
Mr. Wilkerson entered the meeting virtually at 7:07 pm. He stated that he was present and alone in a room.  196 

 197 
Ms. Larson asked when the students would move into the new Art Rooms, and Dr. McGee stated they would 198 
not know when the students would be settled in their rooms until 2024. He noted that the Art Rooms would 199 
be used as swing rooms until the complete renovation. The consensus of the Board was to reduce the line 200 
item by $2,300. 201 
 202 
Ms. Mahoney stated that the PMS World Language – Supplies had a question regarding which portion will 203 
continue year after year, and the same applies to Family And Consumer Sciences (FACS). Ms. Mahoney said 204 
her understanding was that these were going to be ongoing budgetary lines as part of regular operations. No 205 
change was made on either of the lines.  206 
 207 
Ms. Mahoney stated that PMS Music – Supplies has a recommended reduction of $514.09. Mr. Bressette 208 
withdrew his request.  209 
 210 
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Ms. Mahoney stated that the PMS Social Studies – Furniture Additional has a recommended reduction of 211 
$900. Dr. McGee said the request was for a podium to be used as a teaching tool. Dr. McGee said that he was 212 
advocating for the podium. Mr. Bressette said he was focusing on the ball chairs and the rockers. The 213 
consensus of the Board was to reduce the line item by $900. 214 
 215 
Ms. Mahoney commented that PMS Enrichment – Supplies has a recommended reduction of $150. Ms. 216 
Mahoney said that none of the budgeted money had been used. The consensus of the Board was to reduce 217 
the line item by $400. 218 
 219 
Ms. Mahoney stated that the PHS IA Position – Hallway Monitor has a recommended reduction of $14,798. 220 
The consensus of the Board was to reduce the line item by $14,798. Ms. Larson asked Ms. Mahoney to cut the 221 
position's Social Security, Retirement, and Worker's Compensation. 222 
 223 
Mr. Wilkerson asked if the Hall Monitor position was related to the problems that PHS was having in the 224 
bathrooms. Ms. Larson noted that the position was created because of bathroom problems, but the position 225 
has been unfilled for years.  226 
 227 
Ms. Mahoney mentioned that the PHS Regular – Travel and Mileage has a recommended reduction of $278. 228 
Ms. Larson said there had been no expenses in FY2021 and FY2022, so she did not see why it was necessary 229 
until the Board saw some expenditures. The consensus of the Board was to reduce the line item by $279.99, 230 
and the $0.01 remaining was to keep the line item open.  231 
 232 
Ms. Mahoney said that the PHS Regular – Furniture Additional has a recommended reduction of $2,279. Ms. 233 
Greenwood suggested waiting until next year to budget the two chairs. The consensus of the Board was to 234 
reduce the line item by $2,279. 235 
 236 
Ms. Mahoney commented that the PHS Regular – Equipment Additional has a recommended reduction of 237 
$650. The consensus of the Board was to reduce the line item by $650. 238 
 239 
Ms. Mahoney mentioned that PHS Art – Supplies has a recommended reduction of $3,780. Mr. Bressette said 240 
he was trying to figure out the substantial nature of the increase. He acknowledged that they did an excellent 241 
job, including the enrollment figures. Dr. McGee noted that this is supply intensive and, therefore, an 242 
expensive area. The consensus of the Board was to withdraw the request.  243 
 244 
Ms. Mahoney mentioned that PHS Business – Supplies has a recommended reduction of $1,800. Mr. Bressette 245 
noted that $40 was budgeted in FY2021, $400 was budgeted in FY2022, and $2,200 was budgeted for FY2023. 246 
Dr. Marandos said the District had started a new "Retail Management Class" course that works with the school 247 
store. The consensus of the Board was to zero the line item out. 248 
 249 
Ms. Mahoney commented that the PHS Physical Education and Health – Contracted Repair and Maintenance 250 
had a question regarding why the District is not seeing an expense under the preventative maintenance 251 
agreement that is in the budget. Dr. McGee said that he did not receive an answer to the question. Mr. 252 
Wilkerson added that he would like to know if the District does not have a contract for the PHS Weight Room. 253 
The consensus of the Board was to keep the line as is and get more information before reconsideration. 254 
 255 
Ms. Mahoney mentioned that the PHS World Language – Supplies has a recommended reduction of $2,500. 256 
Mr. Bressette asked if she expected an increase in enrollment to justify the increase. Dr. Marandos said that 257 
previously, the District would purchase textbooks and digital licenses in the textbook placement cycle. The 258 
increase is caused because the District is moving away from that model. Because the textbooks are 259 
consumables, they are budgeted under the Supplies line item. The consensus of the Board was to reduce the 260 
line item by $500. 261 

 262 
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Ms. Mahoney said that PHS Music – Supplies has a recommended reduction of $646. Mr. Bressette said to 263 
zero the line out.  264 
 265 
Ms. Mahoney stated that the PHS Music – Information Access Fees has a recommended reduction of $630. Dr. 266 
Marandos commented that the District has a new Choral program at PHS, and they are looking to use the 267 
previously funded software through Title IV funding. Mr. Bressette withdrew his request.   268 

 269 
Ms. Mahoney mentioned that the PHS Music – Equipment Replacement has a recommended reduction of 270 
$1,749.90. Ms. Greenwood suggested buying half now and the other half later. Mr. Bressette agreed with Ms. 271 
Greenwood and said it would smooth the budget. The consensus of the Board was to reduce the line item by 272 
$1,749.90. 273 
 274 
Ms. Mahoney commented that the PHS Science – Equipment Replacement has a recommended reduction of 275 
$1,600. Mr. Bressette asked if there were anticipated needs to increase the line. Dr. McGee noted that the 276 
increase was because the equipment had been underutilized during COVID. The consensus of the Board was to 277 
reduce the line item by $1,600. 278 
 279 
Ms. Mahoney stated that the PHS Social Science – Supplies has a recommended reduction of $500. Ms. 280 
Mahoney noted that there were no expenses in the previous two years. The consensus of the Board was to 281 
reduce the line item by $500. 282 

 283 
Ms. Mahoney said that the DW Special Education - Legal Services has two recommended reductions of 284 
$12,500 and $19,000. Ms. Larson noted that the District had not spent more than $36,000 in the last two 285 
years. The consensus of the Board was to reduce the line item by $15,000. 286 
  287 
Dr. McGee mentioned that Mr. Bressette was correct. Dr. McGee and Mr. Hoffman had discussed the move of 288 
a position not budgeted for the private school but budgeted for residential. When he used the Superintendent 289 
Level 2 conversation, it was really to make sure that the District was anticipating the likely OOD. Dr. McGee 290 
removed one that they were anticipating is less likely for residential and one from a transition between the 291 
two categories. He added that the District is currently in a risk balance. Mr. Bressette thanked Dr. McGee for 292 
the explanation and wants to ensure the District is achieving the most significant degree of transparency and 293 
accuracy. He withdrew the proposed cut of $60,000 from DW – Special Education for tuition to private 294 
schools.  295 

 296 
Ms. Mahoney commented that the DW Special Education – Travel and Mileage has a recommended reduction 297 
of $1,500. The consensus of the Board was to reduce the line item by $1,500. 298 
 299 
Ms. Mahoney stated that the DW Special Education – Dues and Fees has a recommended reduction of $5,000. 300 
Ms. Larson commented that Mr. Hoffman wants to get the program up and running, but she did not see why 301 
the District should budget for it until they get it running. The consensus of the Board was to reduce the line 302 
item by $5,000. 303 
 304 
Ms. Mahoney said that the PES Special Education – Equipment Additional has a recommended reduction of 305 
$2,754. Dr. McGee said he could talk to Mr. Hoffman about this, and PES has six devices that can be required 306 
for 504 or Special Education use. Mr. Bressette withdrew his request.  307 

 308 
Ms. Mahoney commented that the PMS Special Education – Postage/General Expenses has a recommended 309 
reduction of $600. Mr. Bressette asked if there was any need to go from $60.95 to $1,200. Ms. Mahoney did 310 
not have an answer. The consensus of the Board was to reduce the line item by $600. 311 
 312 
Ms. Mahoney mentioned that PMS Special Education – Supplies has a recommended reduction of $581. Mr. 313 
Bressette said that the District had spent consistently with this budget, and he withdrew his request.  314 
 315 
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Ms. Mahoney stated that the PHS Special Education – Testing Protocols have a recommended reduction of 316 
$3,000. Ms. Greenwood remembered that Special Education was going digital with their protocols. Dr. McGee 317 
agreed but acknowledged that he did not know where the cost was. Mr. Bressette withdrew his request but 318 
noted that he wanted to have the amount applied to each item related to a cut to line item 325 – Testing 319 
Protocols. 320 
 321 
Ms. Mahoney said that the PHS Special Education – Travel and Mileage has a recommended reduction of 322 
$132. Ms. Larson noted that all her Travel and Mileage reductions were based on historical spending, and the 323 
consensus was to reduce the line item by $132. 324 
 325 
Ms. Mahoney noted that the PHS Special Education – Supplies has a recommended reduction of $1,000. Ms. 326 
Mahoney pointed out that the District has used some grant funding to increase there. They now have kitchen 327 
equipment and other things that they did not have before. Ms. Larson said that this line budgets for 328 
Supporting Teens Entering Pathways to Success (STEPS) program. Mr. Bressette withdrew his request.  329 
 330 
Ms. Mahoney commented that the DW Bilingual – Travel and Mileage has a recommended reduction of $44. 331 
The consensus was to reduce the line item by $44. 332 
 333 
Ms. Mahoney mentioned that the DW Extended School Year – Tuition to a Private School has a recommended 334 
reduction of $12,000. Mr. Bressette withdrew his request based on the previous discussion regarding Tuition 335 
to Private Schools. 336 
 337 
Ms. Mahoney stated that the PES Co-Curricular – Supplies has a recommended reduction of $100. Mr. 338 
Bressette said that the historical spending does not support the ask; based on what he is seeing, Mr. Bressette 339 
suggested that detailed information should be provided in the budget in an instance where there is a new 340 
program. Mr. Bressette withdrew his request. 341 
 342 
Ms. Mahoney said that the PHS Co-Curricular – Supplies has a recommended reduction of $3,000. Ms. 343 
Mahoney commented that they have a separate line for Robotics, where the $3,000 is listed. Ms. Larson asked 344 
the Board not to cut the program because it is a costly program. Dr. McGee said the program is not new, but 345 
the program is new to the budget. Ms. Larson added that a company has been sponsoring the Pelham High 346 
School Robotics Team and paying the $5,000 entrance fee for several years.  347 
 348 
Mr. Bressette asked if the entrance fee was going away, and Ms. Mahoney said it was not going away. Dr. 349 
McGee added that Robotics is a costly enterprise. The Board discussed the different line items regarding the 350 
co-curricular activities. Mr. Bressette withdrew his request. 351 
 352 
Ms. Mahoney commented that PMS Athletics – Supplies has a recommended reduction of $2,555 to level 353 
fund. Mr. Bressette asked how much of a need are long sleeve options for soccer. Dr. McGee said that the 354 
District could get by, but it also says something nice for our teams when they look sharp out there. Dr. McGee 355 
noted that this would be an additional option to have long sleeves instead of replacements. Mr. Gellar 356 
mentioned that he would suggest keeping the line in the budget. The Board discussed whether to reduce by 357 
$2,555 or $3,000. The consensus was to reduce the line item by $2,555.  358 
 359 
Ms. Mahoney mentioned that the PHS Athletics – Salaries had a question about an increase of $5,944 in the 360 
line. Ms. Mahoney said the increase was just for salaries.   361 
 362 
Ms. Mahoney stated that PHS Athletics – Supplies has a recommended reduction of $10,000 based on 363 
historical spending. Mr. Gellar asked if this line could be earmarked for reconsideration, and Dr. McGee agreed 364 
and said saving it for reconsideration was a great idea.   365 
 366 
Ms. Mahoney said that the PHS Athletics – Equipment Replacement had a question regarding football jerseys, 367 
and the question was whether the Board approved football jersey replacement for FY2023. Dr. McGee said 368 



 October 5, 2022          Page 8 

 

the District buys 60 plus uniforms and could only afford one set every two years. FY2023 was for home jerseys, 369 
and FY2024 is for away jerseys. 370 
 371 
Ms. Mahoney noted that the PHS Other Student Activity – Travel and Mileage has a recommended reduction 372 
of $600 based on historical spending. The consensus was to reduce the line item by $600. 373 
 374 
Ms. Mahoney commented that the PES Social Work Services – Supplies has a recommended reduction of 375 
$200. Mr. Bressette withdrew his request.  376 
 377 
Ms. Mahoney mentioned that the PES Guidance Services – Supplies has a recommended reduction of $550. 378 
Mr. Bressette asked if it correlated to an additional ask, and no one remembered. Mr. Bressette withdrew his 379 
request.  380 
 381 
Ms. Mahoney stated that the PES Guidance Services – Textbook Replacement has a recommended reduction 382 
of $300. Ms. Mahoney said that this line supports the purchases of apps for iPads, and books that support 383 
students' goals. Mr. Bressette withdrew his request. 384 
 385 
Ms. Mahoney said that the PMS Guidance Services – Professional Services has a recommended reduction of 386 
$1,500. The consensus was to reduce the line item by $1,000. 387 
 388 
Ms. Mahoney noted that the PMS Guidance Services – Equipment Additional has a recommended reduction of 389 
$1,000. Ms. Mahoney said this was a budget for 504 accommodations, and the District has not had to spend it 390 
in the last couple of years. The consensus was to reduce the line item by $1,000. 391 
 392 
Ms. Mahoney commented that the PHS Guidance Services – Miscellaneous has a recommended reduction of 393 
$2,000. Ms. Mahoney said this was the award budget, and Dr. McGee noted that Guidance Services would be 394 
picking up part of the cost for freshmen orientation and book awards. Mr. Bressette stated that the Board 395 
should see a reduction in 890 for Administration. Dr. McGee agreed, and Mr. Bressette withdrew his request. 396 
 397 
Ms. Mahoney mentioned that the PMS Nurse Services – Equipment Additional has a recommended reduction 398 
of $2,500. Ms. Mahoney said this was a request to the budget to add an Automated External Defibrillator 399 
(AED) after the PMS renovation is complete. The AED would be located by the gym, making two inside PMS. 400 
Mr. Bressette asked if the law required the additional AED, and Ms. Mahoney said the additional AED was not 401 
required. Dr. McGee added that the space for the AED would be available next year. Ms. Larson pointed out 402 
that her brother-in-law has been able to save two people because he had access to defibrillators. Mr. 403 
Bressette said that they would keep the additional AED in the budget.  404 
 405 
Ms. Mahoney stated that the PES Psych Services – Supplies has a recommended reduction of $50. The 406 
consensus was to reduce the line item by $50. 407 
 408 
Ms. Mahoney said that the DW Speech Services – Salaries has a recommended reduction of $32,550. The 409 
request was to add a Speech Pathologist and remove the Speech Assistant. Ms. Mahoney mentioned the 410 
salary and the benefits associated with the position. Mr. Bressette commented that he wanted to ensure they 411 
were not duplicating the offsets. Ms. Mahoney noted that after all is done, the District would have $150,000 412 
budgeted between the position and the extra money needed to hire a consultant. She added that this would 413 
give the District its fifth Speech Pathologist.  414 
 415 
Ms. Mahoney noted that the PES Speech Services – Testing Protocols have a recommended reduction of $650. 416 
The consensus was to zero out that request. 417 
 418 
Ms. Mahoney commented that the PES Speech Services – Supplies has a recommended reduction of $200. Ms. 419 
Mahoney said that the District has a new Speech position in the budget, and that position supports the 420 
increase in supplies. Mr. Bressette withdrew his request. 421 
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 422 
Ms. Mahoney mentioned that the PES OT Services – Testing Protocols have a recommended reduction of 423 
$220. The consensus was to zero out that request. 424 
 425 
Ms. Mahoney stated that the PES OT Services – Supplies has a recommended reduction of $559. Ms. Mahoney 426 
said that the District has the fourth position in OT, and supplies have increased. Mr. Bressette asked if the 427 
platform swing was a need or a want, and Dr. McGee said it was a need, and Mr. Bressette withdrew his 428 
request. 429 
 430 
Ms. Mahoney said that the DW Improvement Instructions – Travel and Mileage has a recommended reduction 431 
of $198. The consensus was to reduce the line item by $198. 432 

 433 
Ms. Mahoney noted that the PMS Improvement Instructions – Textbooks Additional has a recommended 434 
reduction of $100. The consensus was to reduce the line item by $100. 435 
 436 
Ms. Mahoney mentioned that the PMS Improvement Instructions – Miscellaneous has a recommended 437 
reduction of $300. Dr. Marandos stated that for staff training, the District has been trying to supply food for 438 
staff that attends Professional Development during the summer. The consensus was to reduce the line item by 439 
$300. 440 
 441 
Ms. Mahoney commented that the DW Instructional Staff Training – Miscellaneous has a recommended 442 
reduction of $500. Ms. Larson withdrew her request.  443 

 444 
Ms. Mahoney noted that the PMS Library Services – Textbook Replacement has a recommended reduction of 445 
$50. The consensus was to reduce the line item by $500. She mentioned that the line was increased by $500, 446 
and the proposal is to level-fund the line item. The consensus was to reduce the line item by $500. 447 
 448 
Ms. Mahoney said that the PHS Library Services – Textbook Replacement has a recommended reduction of 449 
$3,500. The proposal is to reduce the line item by $3,500 to stay in line with the other two schools. Dr. 450 
Marandos said that the PHS library is trying to repurpose its library books. Ms. Larson noted that they would 451 
instead not reduce the budget by $3,500. The consensus was not to reduce the line item. 452 
 453 
Ms. Mahoney stated that the PHS Library Services – Information Access Fees had a question if there was any 454 
room for reductions. Dr. Marandos said that the staff at the library received quotes for all the access fees, 455 
including inflation.  456 

 457 
Ms. Mahoney commented that the DW Computer Instruction – Travel and Mileage has a recommended 458 
reduction of $1,000. Ms. Larson pointed out that there have been no expenses for years. The consensus was 459 
to reduce the line item by $1,000. 460 
 461 
Ms. Mahoney mentioned that the DW Computer Technology – Chairs have a recommended reduction of 462 
$1,078. Ms. Greenwood suggested purchasing half the chairs in FY2024 and the other half later, but Ms. 463 
Greenwood withdrew her request. 464 
 465 
Ms. Mahoney noted that the School Board Services – Printing has a recommended reduction of $100. Ms. 466 
Larson said she wanted to level-fund the line item, and the consensus was to reduce the line item by $100. 467 
 468 
Ms. Mahoney stated that the School Board Services – Supplies has a couple of recommended reductions. Both 469 
reductions were for $300. Ms. Mahoney said that the Board had used the budget to purchase a frame for a 470 
departing member of the Board. The consensus was to reduce the line item by $300. 471 

 472 
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Ms. Mahoney said that Legal Services – Legal Services has a recommended reduction of $2,500. Ms. Larson 473 
noted that the item had not expended more than $33,500 over two years. The consensus was to reduce the 474 
line item by $2,500. 475 
 476 
Ms. Mahoney commented that the Superintend Services – Salaries has a recommended reduction of $6,045. 477 
Mr. Bressette noted that the District currently has a ¾ FTE. Ms. Larson pointed out that the front desk needs 478 
someone at it. Every time someone goes to the SAU in the afternoon, they disturb the staff. She added that 479 
Business Administrator Deb Mahoney needs additional help. She said the District could save money by not 480 
offering full family health insurance. Ms. Mahoney reviewed the options for health insurance. The consensus 481 
was not to reduce the line item by $6.045. 482 
 483 
Ms. Mahoney noted that the PES School Admin – Supplies has a recommended reduction of $400. Mr. 484 
Bressette withdrew his request. 485 
 486 
Ms. Mahoney mentioned that the PMS School Admin – Travel and Mileage has a recommended reduction of 487 
$311. The consensus was not to reduce the line item by $311. 488 
 489 
Ms. Mahoney stated that the PHS School Admin – Travel and Mileage has a recommended $463. The 490 
consensus was not to reduce the line item by $463. 491 
 492 
Ms. Mahoney said that the PHS School Admin – Miscellaneous has a recommended reduction of $2,000. Ms. 493 
Larson commented that she wanted to reduce the amount to bring all the schools in line, and the consensus 494 
was not to reduce the line item by $2,000. 495 
 496 
Ms. Mahoney commented that the Faculty Operations – Travel and Mileage has a recommended reduction of 497 
$333. The consensus was not to reduce the line item by $333. 498 
 499 
Ms. Mahoney mentioned that the DW Building Services – Travel and Mileage has a recommended reduction of 500 
$83. The consensus was not to reduce the line item by $33 to make it level-funded. 501 
 502 
Ms. Mahoney noted that the HR Staff Services – Travel and Mileage has a recommended reduction of $555. 503 
The consensus was not to reduce the line item by $555. 504 
 505 
Ms. Mahoney stated that the DW Technology Services – Travel and Mileage has a recommended reduction of 506 
$68. The consensus was not to reduce the line item by $68. 507 
 508 
Ms. Mahoney said that the Technology Services – Supplies has a recommended reduction of $4,000. Mr. 509 
Bressette asked if Dr. McGee spoke with Mr. Lord and if there was a specific need. Dr. McGee commented that 510 
Mr. Lord wanted to make sure he understood what the expenses were related to. Mr. Lord was concerned 511 
that going further than $4,000 could put him in a place where he did not have enough funds. The consensus 512 
was not to reduce the line item by $2,000. 513 

 514 
Superintendent’s Budget – General Fund 10 515 

 516 
Ms. Mahoney commented that the total reduction for the School Board is $185,504.25. The total budget that 517 
would conceivably be voted on is $39,131,173 (General Fund).  518 
 519 

Mr. Gellar made a motion to approve the FY2024 General Fund Budget at $39,131,173; Mr. Bressette seconded 520 
the motion. The motion passed (5-0-0) 521 
 522 

Roll Call Vote: 523 
Chair Megan Larson - Yes 524 
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Vice-Chair Troy Bressette - Yes 525 
Thomas Gellar  - Yes 526 
Darlene Greenwood - Yes 527 
David Wilkerson  - Yes 528 

 529 
 530 

Superintendent’s Budget – Nutrition Services Fund 21 531 
 532 
The Nutrition Budget for Fund 21 is $1,206,027. 533 

 534 
Mr. Gellar made a motion to approve the Nutrition Budget at $1,206,027; Mr. Bressette seconded the motion. The 535 
motion passed (5-0-0) 536 
 537 
Roll Call Vote: 538 
Chair Megan Larson - Yes 539 
Vice-Chair Troy Bressette - Yes 540 
Thomas Gellar  - Yes 541 
Darlene Greenwood - Yes 542 
David Wilkerson  - Yes 543 
 544 
Superintendent’s Budget – Grants Fund 22 545 
 546 

The Grants Fund is $705,865. 547 
 548 
Mr. Gellar made a motion to approve the Grants Budget at $705,865.; Mr. Bressette seconded the motion. The 549 
motion passed (5-0-0) 550 
 551 
Roll Call Vote: 552 
Chair Megan Larson - Yes 553 
Vice-Chair Troy Bressette - Yes 554 
Thomas Gellar  - Yes 555 
Darlene Greenwood - Yes 556 
David Wilkerson  - Yes 557 
 558 
Superintendent’s Budget – Other Special Revenue Fund 25 559 
 560 

The Special Revenue Fund 25 is $52,000. 561 
 562 
Mr. Gellar made a motion to approve the Special Revenue Fund at $52,000; Mr. Bressette seconded the motion. 563 
The motion passed (5-0-0) 564 
 565 
Roll Call Vote: 566 
Chair Megan Larson - Yes 567 
Vice-Chair Troy Bressette - Yes 568 
Thomas Gellar  - Yes 569 
Darlene Greenwood - Yes 570 
David Wilkerson  - Yes 571 
 572 
 573 

Ms. Mahoney said the result is an increase of 2.99% for the General Fund and an overall increase of 2.96%. 574 
The new total for all funds is $41,095,065. 575 
  576 
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Vice-Chair Troy Bressette mentioned that it was impressive to get under 3% overall. He thanked Ms. Mahoney 577 
for her work.  578 
 579 

 580 
Updated Annual Election Calendar 581 
 582 

Business Administrator Deb Mahoney stated that the Deliberative Session is scheduled for Wednesday, 583 
February 8, 2023.  584 
 585 
Ms. Larson mentioned that the Board has a draft warrant for March 2023. The warrants would consist of the 586 
Operating Budget and the PESPA contract.  587 

 588 
a. Policy Revision: 589 

The Board reviewed the below policies. 590 
 591 
i. First Reading: 592 

a. KEB     –  Public Complaints about School Personnel, Employees, and Students 593 
b. KCD     –  Public Gifts and Donations 594 
c. GBCD  –  Background Investigation and Criminal Background Records Check 595 
d. IJOC    –  Volunteers 596 

 597 
ii. Second Reading: 598 

a. None 599 
 600 

4. Board Member Reports: 601 
i. Ms. Greenwood mentioned that she attended a Master Plan meeting, and the meeting was interesting. 602 

Ms. Greenwood noted that the topic of bullying that she brought up at the last meeting was brought up 603 
again. She pointed out to the Committee that bullying is not a Master Plan issue but a School Board issue.  604 
 605 
Ms. Greenwood said that the Chair of the Master Plan was going to PHS to meet with Dr. McGee. Dr. 606 
McGee noted that the Chair is going to PMS tomorrow and will meet with the STEAM Team and Principal 607 
Maghakian.  608 
  609 

5. Housekeeping: 610 
a. Adoption of Minutes 611 

i. September 28, 2021 – Draft Public Minutes 612 
ii. September 28, 2021 – Draft Non-Public Minutes 613 

 614 
Mr. Bressette made a motion to accept September 28, 2022, Public School Board Minutes, as stated; Mr. Gellar 615 
seconded the motion. The motion passed (5-0-0) 616 
 617 
Mr. Bressette made a motion to accept the September 29, 2022, Non-Public School Board Minutes, as stated; Mr. 618 
Gellar seconded the motion. The motion passed (4-0-1) (Ms. Larson Abstained) 619 
 620 
b. Vendor and Payroll Manifests 621 

i. None 622 
 623 
c. Correspondence & Information 624 

i. None 625 
 626 

d. Enrollment Report 627 
i. None  628 
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 629 
e. Staffing Updates 630 

i. Leaves: 631 
a. None 632 

 633 
ii. Resignations: 634 

a. None 635 
 636 

iii. Retirements: 637 
a. None 638 
 639 

iv. Nominations: 640 
a. None 641 

 642 
6. Future Agenda Planning: 643 
a. None 644 
 645 
7. Future Meetings:   646 
a. 10/19/2021 – 6:30 pm School Board Meeting @ PES Library 647 
b. 10/20/2021 – 6:30 pm Budget Committee Meeting @ Sherburne Hall 648 
c. 10/27/2021 – 6:30 pm Budget Committee Meeting @ Sherburne Hall 649 
d. 11/02/2021 – 6:30 pm School Board Meeting @ PES Library 650 
 651 
8. Adjournment: 652 
Mr. Bressette made a motion to adjourn the School Board Meeting at 8:38 pm; Mr. Gellar seconded the motion. 653 
The motion passed (5-0-0). 654 
 655 
 656 
 657 
Respectfully Submitted, 658 
Matthew Sullivan 659 
School Board Recording Secretary   660 


